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Introduction

What is Environmental Education and 
why is 	achieving Green Flag status important?

The purpose of sustainability in schools is to produce contributing community members.
When preparing for the future, schools need to model and help children understand the impact 
each of us has on the world. This includes teaching sustainability in schools and helping 
children understand the importance and purpose of environmentally friendly practices. This 
will enable our children to develop an understanding of environmental issues and help them 
make decisions that can maintain and improve the world that we live in. 

With new DFE guidance coming into effect schools must have clear goals with regards to 
sustainability. This will include a climate action plan at Trust and school level. This action 
plan includes actions towards decarbonization, adaptation and resilience, biodiversity and 
sustainable curriculum. 

Environmental education can be defined as “a process that allows individuals to explore 
environmental issues, engage in problem solving and take action to improve the environment. 
As a result, individuals develop a deeper understanding of environmental issues and the skills 
to make informed and responsible decisions.”

Educators and young people care deeply about environmental issues and have a strong 
desire to actively protect our planet. However, environmental issues such as climate change, 
biodiversity-loss or plastic pollution are huge global issues and the thought of tackling them 
can be intimidating, leaving many feeling overwhelmed and wondering ‘Where do I begin?’

The Eco-Schools programme provides a simple, seven-step framework that answers this 
question whilst empowering young people to make a difference in their school, local community 
and beyond. Since 1994, millions of young people around the world have worked through 
the Eco-Schools Seven Steps before being recognised for their efforts with a prestigious Eco-
Schools Green Flag.

Schools connect their activities to three or more of the Ten Eco-Schools Topics. These topics 
break large, global issues like climate change into more manageable and directed themes 
that prompt young people to consider environmental changes that they can make in their 
school and everyday lives.
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Establishing Eco Committees

Health, Safety and Sustainability Committees

The main purpose of the Eco Committee is to establish a group of pupils in each school to 
take responsibility for delivering the Eco-Schools programme, with the support of a member 
of staff to act as the school’s Eco Co-Ordinator. 

The establishment of school Eco Committees will help our pupils to develop the abilities to 
work together to plan, deliver, monitor and evaluate environmental actions in their school. 

Embedding sustainability within our schools will:

•	 engage our pupils in important environmental issues.
•	 demonstrate to our pupils that environmental actions can be enjoyable, social and 

rewarding.
•	 teach responsibility and generate a sense of community.
•	 develop the skills and knowledge our children need to play an active role in protecting our 

environment now and throughout their lifetimes.
•	 empower our pupils with the belief that they can have a positive impact on our planet.

Independent research has also found that children’s participation in Eco-Schools leads to 
increased confidence, development of leadership skills, improved behavior and greater 
motivation at school.

To help facilitate this process, the responsibility of each school’s Health and Safety Committee 
has been expanded to include sustainability. To reflect this change, each committee has been 
re-named to Health, Safety and Sustainability Committee.

The Trust nominated Sustainability and Environment Manager, Steven Owens all committee 
meetings to help develop each school’s sustainability awareness and drive awareness 
activities.

All schools now have established Eco Committees and are on their journey towards Green 
Flag status. Some schools will be in a position to apply this year, and others will be identifying 
areas to improve to facilitate next year’s journey to Green Flag status. 

With new DFE sustainability targets paving the way for sustainability improvements across 
the trust, all staff now have a responsibility to ensure they are working towards achieving 
these goals and adhering to the Trusts Climate Action Plan and guidance. 



Our journey to achieving Green Flag Status 
and the National Education Nature Park
As schools have progressed throughout the year some are now ready to apply for Green 
Flag status for 2025. There have been some huge achievements across our trust schools this 
year. With some schools already receiving their Green Flag status. New biodiverse outdoor 
learning environments have been created which are available to enhance sustainable learning 
opportunities across the curriculum. 

The diagram below details the timeline and stages to be achieved by our schools when 
working towards Green Flag Status.
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Environmental Review
The environmental review enables the Eco Committee to identify environmental areas within 
each school that can be improved. The environmental review is split into 10 categories and 
the Eco team must choose three to focus on throughout the school year. 

Once schools have registered to be part of the Eco-Schools program, all resources become 
available, these include assemblies, application forms, eco projects and evaluation tools. 

The 10 categories are:

Schools assess themselves throughout the year on the Eco-Schools website and can evaluate 
their progress towards green flag status. 

All schools can now access the National Education Nature Park which has a huge resource 
base and lesson plans to support sustainability across the curriculum. 

Staff can create an account and utilize the resources on offer to help imbed sustainability 
across almost all subject areas.

1.	 Biodiversity
2.	 Energy
3.	 Global Citizenship
4.	 Healthy Living
5.	 Litter

6.	 Marine
7.	 School Grounds
8.	 Transport
9.	 Waste
10.	Water
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Jervoise School 

The Eco Team is well established, and the environmental review was completed by all classes. 
The staff member allocated to the ECO Teams is now Jayne Doherty.

•	 The area to the rear of the school has been redeveloped including raised beds and a more 
sustainable bark floor. A huge amount of tarmac was removed from this area in order to 
improve biodiversity. A fantastic grey to green improvement.

•	 The school now has better access to this area with an agreement between the Weoley 
Castle nursery and the school and planting is now underway. The eco team have expressed 
a desire to grow vegetables and inspired by a biodiversity assembly, have planted out a 
biodiversity bed for pollinators.

•	 A grant was obtained to buy a storage shed and gardening equipment to use in this area.

•	 The Eco Team were announced during a whole school eco day. Children were able to choose 
an indoor plant for their classroom. On this day each class took charge of investigating 
their school environment and completed a different section of the environmental review. 

•	 The Eco Team worked on the Nature Park habitat mapping app to record signs of biodiversity 
at Jervoise. 

Next Steps:

1.	 The Planting area is now in use and a grant obtained to procure more tools including a 
shed and mini greenhouse.

2.	 The children are beginning their gardening journey and are now working towards achieving 
a RHS school gardening award.

3.	 The Eco Team are helping Jervoise work towards achieving their Green Flag award. 
4.	 Add rainwater harvesting for watering plants in the new planting area.
5.	 Monitor and reduce energy consumption.

The Jervoise eco team working hard in the garden 
creating a bed for pollinators
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Audley Primary School 

The staff member responsible for sustainability is Baz Barrett.

Audley are now a well-established Eco School, and the wonderful work put in by the eco team 
is shared with the whole school and beyond. Regular online assemblies give the eco team 
the platform to develop their ideas whilst ensuring the whole school is involved in any future 
developments at Audley. 

•	 The Count Your Carbon initiative was a huge success at Audley, and this helped inform 
the schools carbon calculations using the Eco Schools Carbon Calculator. This has given 
the school a cohesive baseline to work towards when reducing the carbon that they use 
across the site. These results are used by the trust to design a Climate Action Plan to 
ensure we deliver on sustainability initiatives across all our sites.

•	 Audley worked closely with our catering provider Chartwells to deliver food waste 
assemblies and food waste training for pupils and staff. Site manager Amani Ali has been 
a fantastic support to the school in this area and is determined to ensure the school is 
compliant with the new simpler recycling legislation. Our new partnership with B and M 
waste will help the eco team ensure no waste goes to landfill. 

You can’t start a fire without a spark and a well-earned hot 
chocolate at Audley’s onsite forest school area.
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•	 Audley’s Forest School is now in full swing and delivered by Baz Barrett. Forest school 
sessions take place in a small onsite area and on location at Bickenhill Wood.

•	 Regular litter picks are conducted by children on and offsite highlighting the litter problems 
in the local area. Local weekend litter picks are promoted during the school’s assemblies. 
Children shared pictures of their own litter picks when at home during the evenings or 
weekends.

Next Steps:
1.	 The children would like to increase the size of the onsite forest school to help reduce their 

emissions whilst travelling to their offsite location. 
2.	 School visit to Hob Green Forest School
3.	 Conduct on and offsite litter picks to help clean up the local area and inspire others to do 

the same
4.	 Work towards achieving awards with the RHS School Gardening initiative.

Children from Audley taking part on an offsite 
litter pick to the front of the school.

Site Manager Amani Ali joins the online assembly 
promoting recycling across the school site.
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Beechwood CE Primary School 

Beechwood has an Eco Team called the Bears (Beechwood Eco-school Awareness Raising 
Squad.)

The hard work and ethos created by Beechwoods new site manager Paul Arnold has helped 
to drive forward the sustainable developments at Beechwood. The school is now beginning to 
flourish, and The Eco Bears are delivering huge changes across the site.

•	 The SIAMS garden is finished and in use by the children. This has been a huge improvement 
to a disused area of the school. 

•	 The Eco Bears have worked closely with site manager Paul Arnold to ensure upcycled 
materials are used across the school when making improvements.

•	 The Nature Park Grant was used to remove an area of tarmac from the school playground 
and replace it with a new planting area. A fantastic “grey to green” improvement for the 
school who are working on biodiversity improvements across all of the site. 

Beechwoods new playground garden including an upcycled pallet potting bench.
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•	 Beechwood School garden has now given the school the foundation to start a new gardening 
club. The Eco Bears have achieved a Level 4 from the RHS School Gardening initiative 
and are well on their way to achieving the pretigious Level 5 which includes community 
engagement. To this area they have added rainwater harvesting a mini greenhouse and 
storage shed. The area also includes a composter and wormery.

•	 Our trust Sustainability Manager joined Paul Arnold and The Eco Bears for a biodiversity 
assembly and habitat mapping exercise at the site. This helped The Eco Bears discover 
potential habitats for improvement throughout the spring and summer. 

Next Steps:
1.	 Plant hedging and wildflowers along with climbing plants to make big grey to green 

biodiversity enhancements across the site. 
2.	 Work through the next levels of the RHS school gardening initiative. Encouraging all year 

groups to join in. 
3.	 Put in a mini pond to encourage new eco systems and further enhance biodiversity at 

Beechwood. 
4.	 Demolish the old site house and replace it with a new Forest School area. 
5.	 Add solar panels as part of school’s roofing replacement work

Habitat Mapping with guidance from eco lead Paul Arnold
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Hob Green Primary School 

•	 The Eco Team planned and took part in the whole school eco day during November. The 
event planned by the schools eco team saw the children making biodiversity improvements 
to the site. 

•	 Year 3 planted garlic and onions to get the beds up and running during the winter months.

•	 Year 5 helped to take the no dig gardening one step further by using the same method 
to create a strip of wildflower meadow. Grass around the site has been left to grow back 
to help increase biodiversity at the site whilst also enhancing the school’s fantastic OPAL 
provision. 

•	 The new pond has been planted out and will be ready for some pond dipping in the 
summer months once this new ecosystem has time to develop. The children have already 
spotted tadpoles, pond skaters and dragon fly’s in the vicinity along with a whole host 
of new pond life developing. This is a real success story with funding from the National 
Education Nature Park used to enhance this area. A truly fantastic grey to green initiative. 

Another successful Hob Green Eco Day - Watch out for the Trashasaurus!

“No DIG” wildflower bed at Hob Green
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•	 The well-established forest schools provision continues to flourish with an opportunity for 
a new staff member to take the reins in the Autumn months. 

•	 A new orchard and leaf compost area was added during the school’s eco day to offer 
different environments for wildlife to flourish at the site. This year has seen an influx of 
starlings, wagtails and tits flocking to the site. 

•	 The food waste recycling trialed in partnership with Chartwells, our Sustainability Manager 
and the Hob Green kitchen staff, was also a huge success and has paved the way for all 
our schools to make progress in this area. Hats off to the kitchen staff at Hob Green who 
have been determined to make this work from day one. Embracing change and drastically 
reducing food waste at the site and ensuring all food waste is now either composted or 
diverted from landfill. 

•	 The pond has been incorporated into forest school sessions and staff will receive CPD from 
Trust Sustainability Manager in September to help deliver learning opportunities in this 
area for all children at Hob Green.

Next Steps:
1.	 Renewal application for Green Flag Award.
2.	 Carry out Biodiversity counts to assess the impact of the initiatives taken to date.
3.	 Now the pond has had time to settle in, and ecosystems are forming the children can now 

start exploring and investigations into how this has improved biodiversity at the site.
4.	 Eco team to work with Forest Schools groups to establish improvements around the whole 

site. 

Reception and Year 1 children investigate biodiversity at the new pond
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Bromley Pensnett Primary School 

Karen Knock is eco lead at Bromley.

This school has a well-established Eco Team and sustainability ethos.

The Sustainability Manager met with four members of the Eco Team to gain the children’s 
understanding of their Eco journey.  

The following initiatives have been completed over the Spring and Summer Terms:

•	 The school worked with Chartwells, our catering provider, to deliver food waste recycling 
for all the plate waste from the school hall. The school now recycles all its dry mixed 
recycling and food waste. 

•	 Lucy Lomas now delivers Forest Schools sessions at the site, bringing the neglected and 
disused forest school area back to life for the children to enjoy. This has been a fantastic 
development at Bromley and an inspiration for other schools across the trust.

•	 The school has now been awarded the Green Flag status for the second year running.

Next Steps:
1.	 The school will focus on creating a new gardening initiative and investigate community 

engagement in this project. 
2.	 The ECO Team have decided to drive their sustainability target and increase 	

recycling activities on site.
3.	 Carry out biodiversity counts to assess the impact of the initiatives taken to date.
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The Oval School 

No member of staff in place to manage the Eco Team at this time.

•	 Our Trust sustainability manager delivered a biodiversity assembly and has been assisting 
the schools setting up their eco team. 

•	 The Eco Team have completed their environmental review and are currently choosing 
topics to focus on this year. The Team have identified a litter problem within the local area 
and will put in place initiatives to address the issue. They are also very keen to increase 
biodiversity at the site and improve recycling at the site.

•	 The children have mapped out habitats on the national education nature park. They 
plan to make biodiversity improvements at The Oval and would like to make the sensory 
garden more sustainable by replacing the artificial grass with a more suitable alternative. 

Putting in the groundwork on our environmental review

Habitat Mapping at The Oval
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•	 An external air monitor has been installed at the site and road closures put into practice 
at busy drop-off and collection times. The school are active members of the Modeshift and 
Car Free School Streets initiatives.		

•	 The school is working with Chartwells, our catering provider, to monitor food waste and 
ensure as much food waste as possible is diverted from landfill.

Next Steps:
1.	 Apply for Nature Park funding to help replace the flooring in the sensory garden and 

acquire a storage shed and gardening tools for the planting area. The eco team would like 
a mini greenhouse, water butt and mini pond. 

2.	 Create more habitats for wildlife – log piles, mini pond, wildflowers.
3.	 Increase recycling including food waste and reduce energy use. Working with sustainability 

manager to request half hourly energy monitoring meters at the site. 
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Next Steps:
1.	 Enhance the improved pond area with new pond plants and monitor biodiversity in this 

area. 
2.	  The eco team would like to focus on planting in the new planting area and work with the 

nursery to share this area. 
3.	 The school will engage with the National Education Nature Park (NENP) to map habitats 

around the site utilizing the resources available on the NENP website.

Princethorpe Schools 

Vicki Cockle is the school’s nominated staff member in place to manage the Eco Team. 

Princethorpe have an excellent Forest School provision and as part of this they have a robust 
three-year sustainable plan in place for this area, delivered by passionate staff. The pond 
area has been redeveloped to include a new viewing platform with gated access.

•	 The eco team is now established and the children conducted an environmental review of 
the site.

•	 The Pond has been refurbished with the help of a Nature Park grant this is now ready for 
planting. The Eco Team will monitor biodiversity at the pond over the coming months.  

•	 The Nature Park funding was also used to create a new planting area at the site. Which 
has been utilized by The Eco Team and the school’s nursery children.

Eco Assembly and Eco Team sign up 

Princethorpe Eco Team planting a bed for pollinators.
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Wychall Primary School

Jennifer Foulds is the schools nominated staff member to work with the schools eco team. 
The eco team is now well established and the school are now proudly a Green Flag School.

•	 The planting area is now used regularly by the eco team and they have planted a range 
of vegetables and a pollinator friendly wildflower bed.

•	 The Eco Team discussed the new Simpler Recycling legislation in their eco committee 
meeting and how the school has improved their waste management practices. They now 
recycle all food waste and mixed recycling. 

Next Steps:
The Eco team have decided to focus on the following areas:
1.	 Submit application for Green Flag status.
2.	 Redevelop forest school / nature area and pond. 
3.	 Recycling food waste.
4.	 Wychall has been selected to take part in an eco-film with the Skinny Jean Gardener who 

worked on the Blue Peter Garden. 
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•	 The children completed a habitat mapping exercise and worked with the sustainability 
manager to install some bird boxes and insect homes around the school site. They also 
installed signage to their new forest school and nature area. 

Next Steps:
1.	 Develop Forest School with a view to including this element in next year’s ECO Action 

Plan. Teacher attending Level 3 training to facilitate this. 
2.	 Work with an external horticulturist at the gardening club on the school’s market garden 

project.
3.	 The school has been selected to take part in an eco-film with the BBC’s Skinny Jean 

Gardener who worked on the Blue Peter Garden. 

The Oaks Primary School

Michelle Calloway is the school’s nominated staff member in place to manage the Eco Teams. 

The following ECO projects are now in progress.

•	 The school greenhouse was 
saved after storm damage 
and rebuilt with the help of 
site manager Jim’s carpentry 
skills. The school gardening 
club are now utilizing the 
revitalized greenhouse as 
part of the eco team’s market 
garden initiative.

•	 Rainwater harvesting has 
been added with two water 
butts now in place to ensure 
the plants are watered with 
rainwater collected at the site.

The Greenhouse has been saved thanks to 
Site Manager Jim’s handy work 

Installing our bug homes and learning boards at The Oaks



Paganel Primary School

Caroline Cole is the school’s nominated staff member in place to manage the Eco Team.

The school now has an eco-team in place and the eco team completed an environmental 
review of the site. 

The children were inspired by a biodiversity assembly and completed habitat mapping on the 
National Education Nature Park website.

•	 The children worked hard on the environmental review and now understand the site, and 
how and where improvements can be made.

•	 Year 2 children took part in a willow planting exercise and a sunflower seed bomb.

•	 An area has been fenced off to create an area for biodiversity, where grass has been 
allowed to grow back and wildflowers will be planted.

Next Steps:
1.	 Work on creating a new gardening area. This will be redeveloped ready for planting next 

year. The children would like to start a gardening club. 
2.	 Create an Action Plan using the environmental review.
3.	 Progress towards Green Flag status next year. 
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Hawbush Primary School

No member of staff in place to manage eco team at this time.

An eco team has been selected and the children worked with our sustainability manager to 
complete an environmental review and habitat mapping on the National Education Nature 
Park website. 

Inspired by a biodiversity assembly they set off to identify potential habitats at Hawbush.

The children have identified areas for improvement at the site and will create an action plan 
for site improvements whilst working towards their green flag application next year.

The children have identified areas for improvement at the site and will create an action plan 
for site improvements whilst working towards their green flag application next year. 

The children have been invited to take part in gardening sessions at Hawbush Gardens. Here 
they will build the skills required to help them improve their own site. 

Next Steps:
1.	 Investigate community engagement to help renovate the planting area to include new 

raised beds. 
2.	 Maintain and redevelop Forest Schools areas ensuring they are also available for outdoor 

learning opportunities for all children including Mapel Tree SEMH provision. 
3.	 Work with Hawbush Gardens and Trust Sustainability Manager to establish an RHS inspired 

gardening provision for next year.



Trust Eco Champions
Here we celebrate the hard work of one of our staff members and the work they have put in 
to ensure the children at their schools can take part in the Eco Schools Award. Our third Eco 
Champion is the fantastic Baz Barrett who works as assistant headteacher at Audley Primary. 
Baz’s positive energy and determination has led him to complete Forest School training at 
level three and kick start Audley’s Forest School provision. His involvement with the school’s 
eco team has helped the whole school benefit from this initiative and the school have proudly 
accepted their first Green Flag award. 

Baz’s vision is one of whole school involvement and the eco team’s achievements are regularly 
celebrated in whole school online assemblies. These are often delivered by the eco team 
themselves and have featured guest speakers delivering informative assemblies around 
sustainability topics such as food waste recycling, carbon reduction, biodiversity and litter. It 
is plain to see when visiting Audley how Baz’s involvement has changed the outlook of the 
whole school and sustainable practices are now becoming the norm. Thinking outside the 
box has enabled Baz to deliver Forest Schools sessions at Bickenhill Wood as well as with a 
smaller onsite provision. This helps him to ensure the forest school is still challenging for the 
children involved in the provision. 

The schools Count your Carbon initiative was a huge success and the eco board at Audley is 
up to date displaying all the schools improvements and developments throughout the school 
year. Updating a dated play area and disused area to the rear of the school has provided 
outdoor learning and gardening spaces that the school can now nurture throughout the 
school year. 

Baz is an inspiration to children and staff at Audley and across the whole trust, his infectious 
nature and drive to succeed in this area is a real credit to the school and the driving force 
behind all the positive changes the school has made. Good luck with this year’s Green Flag 
application you’ve earned it!

Nature Park Funding
In 2023, the National Education Nature Park, managed by the RHS, identified specific schools 
eligible for funding applications to convert grey spaces to green so increasing biodiversity at 
the sites. In Spring 2024, the Sustainability Manager worked with the school’s ECO Teams to 
identify “Grey to Green” initiatives.  Applications were submitted for 5 schools.  All applications 
were successful, securing £47,750.00.

Top up grants of £2000 per site along with funding for Forest Schools training have also 
been secured this year.
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Curriculum Links
As part of the Green Flag journey, schools must provide evidence demonstrating that the 
curriculum delivers environmental learning. 

This will be delivered through our schools participating in the Eco-Schools programme, which 
has been designed to make young people more environmentally aware by allowing them 
to deliver youth-led environmental projects in school. Part of the Eco-Schools Seven Step 
framework is completing work relating to any of the ten Eco-Schools topics in our curriculum:

•	 Biodiversity
•	 Energy
•	 Global Citizenship
•	 Healthy Living
•	 Litter, Marine
•	 School Grounds
•	 Transport
•	 Waste
•	 Water

These links do not have to be specifically planned for Eco-Schools and evidence can be taken 
from any area of the curriculum. 

The Trust curriculum has been reviewed with the Strategic School Improvement lead. In 
response to the new DFE sustainability in schools guidance sustainable objectives should be 
highlighted within the schools lesson plans. 
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Informing and Involving

Monitoring and Evaluation

Summary

Throughout the academic year, school Eco Committees are to inform others about their 
progress and also plan opportunities to involve other pupils in their projects.

Schools who’s work engages with the local community can be use this as evidence towards 
their Green flag award and their RHS gardening awards. 

Our school Eco Committees will monitor the progress of their projects and evaluate their 
outcomes.

The table below details a summary of the progress of our school’s journey towards a more 
sustainable future:

At present, the Trust has six schools that have achieved the Green Flag Award Hob Green 
Primary School, Beechwood, Audley, The Oaks, Wychall, Bromley Pensnett School. Applications 
are now underway for this year and schools with recently established eco teams will be in a 
position to apply next year. These schools have identified spaces to improve.

School ECO Teams are now in place across all schools. These teams will drive the ECO 
projects identified and play an integral part in embedding sustainability within each school. 
The Trust Board will be updated on progress throughout the process.

Geoff Bagley, 
Director of Estates
May 2025
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